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DEMOLITION!

Is teamwork the backbone of good
performance in your organisation?

Do your managers build high performing
teams or demolish them?

Teamwork is a powerful way to achieve great results. We believe in the collective
energy and synergy of teamwork and we don’t underestimate the role of
managers in leading their teams.

The problem is that managers can be bad news for teams if they don’t have the
skills to lead, influence, motivate and build cohesive, effective teams.

Are your managers wearing hard hats and steel toe caps and out to demolish
their teams? Here’s how it can be done.

9 WAYS TO DEMOLISH A TEAM!
NO TEAM PURPOSE

A team needs a common purpose so that the team
members understand what the team is all about and
know what they are there to achieve.

It's easy to lose sight of what the team as a whole is
working towards and the rationale for its existence.

A team without a sense of purpose can soon lose
direction.

NO SHARED GOALS

A team is a collection of individuals who work together to achieve a common
purpose.



In order to move together towards a desired outcome or result, the team needs
to develop clear goals and objectives that they all share, understand and are
committed to achieving.

Team members who work in isolation of each other with only their own agenda in
mind dilute the energy and capability of the team.

NO CLEAR ROLES AND RESPONSIBILITIES

Even when the team’s purpose is clear, people in the team
still need to know exactly what their role is and what they
are expected to contribute in order to achieve the team’s
goals.

Muddled job roles, blurred lines of accountability and
responsibility and confusion about what is expected from
individual team members will waste effort and risk goals not
being met.

NO INDIVIDUAL DEVELOPMENT

The individual contribution that team members make is vital to the overall
success of the team.

Each member must be supported in their learning and development so that they
can develop the knowledge, skills and behaviour that is relevant to their role
within the team.

Neglecting the individual development of team members will put the team at risk
of failing to achieve its goals and create weak links.

NO CO-OPERATION
Teams that don’t co-operate can’t operate!

Managers must work with their teams to foster good relationships between
members, to promote mutual support and to create an atmosphere of willing
assistance.

A team that pulls together, stays together.

NO TRUST OR OPENNESS
Trust is the cornerstone of teamwork.

Team members should feel safe amongst their
colleagues, be able to express their views
honestly and openly and not live in fear of being
betrayed or let down by others.

When people in the team protect their own backs
and look after themselves the team suffers.

Managers have a responsibility to create a safe
environment in which people feel okay about
making mistakes, asking for help or feeling out of
their depth.




NO SELF DIRECTION

For teams to perform above and beyond expectations they need autonomy and
freedom to act.

Managers should aim to give teams the maximum amount of responsibility to
carry out their activities, to make their own decisions and to focus on self
management and self direction.

When the team takes ownership of its performance it takes pride in the output
and quality of its work.

NO FEEDBACK

One of the key things that motivates people is feedback
about their performance. We all need to know “how am |
doing?”

Individuals within the team and the team as a whole
need regular, constructive feedback about their
performance.

Recognition for great performance, praise, guidance
when things could be done better, attention to gaps in
performance are essential for the team to feel valued
and to continuously improve.

NO INNOVATION OR CREATIVITY

Teams are dynamic and they pass through stages in their development, changing
as members come and go, adapting to changes in the task or when new goals are
set. Teams need to be able to think on their feet in a crisis, explore new ways of
doing things, pool their ideas and stretch their imagination. Any team can soon
become stale and listless without a conscious effort to exercise their creative
muscles.

So there we have it — 9 things that can topple any team!

How does your organisation compare? Are your teams
about to fall down?

Take a walk around your organisation, talk to managers,
talk to employees, ask them how they feel about the
team that they belong to.

Ask if they feel that they have a common purpose,
shared goals, clear roles, trust and all of the other
things that add up to building an effective team.

More importantly, find out if your managers have what it
takes to build their teams and take them to the next
level.

Then contact Clarity Coaching to find out how we can help your managers to build
strong, effective, successful teams the smart and simple way.



Want to know more?

Contact us to find out about our executive coaching programmes,
providing highly focused development and support, tailored to the
individual needs of your managers.
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Learn why you "do the things you do" through a variety of self-scoring
instruments.

Discover how our dedicated workshops can develop your
managers as team builders, enabling you to create highly
effective, cohesive teams..

" And if you're not sure what you need to address your teamwork
problems, check out our consultancy service.

Clarity Coaching
the smart and simple way

helping people flourish and business prosper

www.coachingfromclarity.com




