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UNLOCKING 
LEARNING 

 

 
What value do you get from your investment in learning and development? 
 

What lasting benefit can you see? 
 

What impact has training had on your people and your business? 
 
The chances are that you don’t know.   
 

Or, you may be thinking “absolutely none!” 
 
Ask anyone who has ever attended a training event what they can remember. 
 
Many of them will tell you that, within an hour of leaving the training room and 
heading for home, they have already forgotten at least 50% of what they 
learned. A month after a training event around 80% of learning has been lost.  
 
Even if you’re not very good at numbers, it’s easy to see how the cost of training, 
compared to the percentage of real learning that takes place and the impact this 
has on the business, is money down the drain. 
 
How much has your organisation spent on training in the past 2 years?  
 
How many in-house courses have you run?  
 
How many people have you packed off to external, open courses with great 
expectations?  
 
How disappointed have you been with the outcomes?   
 
What have you got to show for all that time and money? 
 

 1



Wouldn’t you like to KISS goodbye to your learning and development problems?  
 
Find out how you can Keep It Smart and Simple! 
 

 
Group training events have occupied a 
place in the hearts of Human Resource 
and Training and Development 
Managers for many years.  
 
Take a look in any course directory 
published by any training provider and 
you will see scores of events covering 
just about every topic you can imagine.  
 
 
 

 
 

 

We’re not saying that there is anything 
necessarily wrong with sending people on 
courses.  
 
Classroom training is good for giving out 
the same message simultaneously to a 
number of people. It’s great to meet 
others in similar job roles, rub shoulders, 
network, exchange experiences and get 
involved in group activity.  
 
The trouble is that, just like used chewing 
gum, most learning gets left at the door 
post of the training room! 
 
The truth is that managers are very busy people and finding time after a training 
course to think about what they have learned, to create a plan for how they can 
apply it to their job, to set goals and identify actions is a tall order.  
 
For the majority of managers, these things never happen. 
 
Let’s take a look at how this works in practice.  

 

 

 
Paul has just returned from a Team Building course.  
For 3 days he has been saturated with information about 
what makes an effective team and how to transform his 
mediocre bunch of staff into a high performing task force.  
 
 
He has joined in with the group exercises, taken part in role 
plays, wrestled with case studies, contributed to discussion, 
(spent far too much time at the bar!) and got to know some 
of the other managers on the course.  

 

 
 
 
They had a bit of fun, had a few laughs and came away with 

  mountains of material to refer to in the coming days and    
  weeks, guaranteed to have them building magnificent teams. 
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It is now the morning after the course.  
 

 

 

Paul arrives at the office to find hundreds of attention 
seeking e-mails sitting forlornly in his in box.  
 
His diary is packed with meetings, conference calls, 
important deadlines and urgent matters that he 
couldn’t deal with while he was out of the office 
attending the course and which are now imperative. 
 
One by one, his staff come knocking on the door, 
needing to see him, wanting a word, wondering if he 
has a few minutes to help them with a problem.  
 
 

His line manager drops in for a quick chat, stays for half an hour offloading her 
troubles and business woes and departs with a brief “Oh, by the way, hope the 
course went well and don’t forget that I need the quarterly report on my desk by 
4-00pm tomorrow.”  
 
 
And so the week goes on. And the next week. And the week after that. 
 
 
By the end of the month Paul has forgotten that he ever went on a Team Building 
training course! 
 
The total cost of around £1500 has been a waste of the organisation’s money. 
Even worse, he is still recovering from his 3 day absence from the office at  
one of the busiest times of the year.  
 
Paul is very busy catching up, juggling priorities, fire fighting and keeping up the 
endless struggle with people and performance. The very thing that he went on 
the course to achieve – building a high performing, effective team, is now even 
further away than ever! 
 
So what should have happened?  

 

 

What would have been a smart and simple way 
to ensure that Paul really learned from his expensive 
training course?  
 
Let’s put the clock back to about 3 weeks before Paul 
attended his course and see how things could have 
been done differently. 

 
Paul and his line manager, Sarah, have a  

 

conversation about teamwork. They talk 
about how the team that Paul has recently 
inherited is underperforming and lacking 
in energy and motivation. He feels 
powerless to do anything about the 
situation and doesn’t know where to start.  
 
They explore his learning and 
development needs as a manager and 
team leader and identify the Team 
Building course as a learning opportunity. 
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They discuss the key areas of Paul’s management skills that the course will 
address and agree on 4 key learning points: 
 

• understanding what he can do to work with his team to improve their 
individual and collective performance  

 
• discovering the key ingredients of effective team work  

 
• communicating with his team on what needs to change and how       

they can make those changes 
 

• setting goals with the team and developing an action plan  
 

 
 

Sarah makes an appointment to meet Paul 2 days 
after he returns from the course. 

 

 
At this meeting, they talk about what was covered 
on the course, what knowledge he has gained, what 
thoughts and ideas he has for how he can develop 
his team and whether the course has addressed the 
key learning points.  

 
Sarah arranges for Paul to follow a coaching programme, working one to one with 
an executive coach who will help him to bring clarity and purpose to the way that 
he can apply what he has learned about Team Building. 
 
 

 

With the support and encouragement of his coach, Paul 
begins to focus clearly on what he wants his team to be 
and do in the future, what goals they will work towards 
and where the team will be 6 months from now.  
 
Over the next few weeks he spend an hour each week 
with his coach, sometimes meeting face to face, 
sometimes talking over the phone and with e-mail contact 
in between coaching sessions, exploring  
ways of re-building Paul’s team.  
 
 

Through the positive, non-judgemental 
commitment that Paul received from his 
coach he has made excellent progress.  

 

 
He has opened up a dialogue within the 
team, he is involving team members in  
re-shaping the team’s purpose, helping  
them to contribute to the process of  
change and moving steadily towards  
creating a high performing, effective team. 

 

 

 
 
Paul has found ways to use and apply the information  
that he gained on his training course, learning from his 
experiences, putting theory into practice and seeing his 
team grow and develop as individuals and as a cohesive 
working group.  

 

 4



 
 
 
 

Coaching, in partnership with training, has  

 

resulted in Paul unlocking the door to his 
development and actively translating  
learning into building his team. 
 

How SMART and SIMPLE is that? 
 
Wouldn’t you like to see this kind of result for 
your people and your organisation?  
 
Wouldn’t you like the certainty of knowing that 
your training efforts are not going to waste? 

 
No matter what form of training you use; classroom events, self study,  
e-learning, coaching is the perfect partner for making sure that none of that 
valuable learning is lost or left to chance! 
 
Corporate and executive coaching is one of the most effective tools available 
today and has rapidly become a significant part of the learning and development 
strategy for many organisations. 
 
Clarity Coaching delivers powerful coaching programmes that will bring your 
learning and development efforts to life and protect the investment that you 
make in your people. 
 

 

Coaching is about continuous improvement, 
discovering potential, increasing performance, 
unlocking learning and producing amazing results.  
 
It is an exciting, stimulating journey of self 
discovery and development that opens up new 
opportunities for personal, professional and 
organisational achievement.  
 
 
So what benefits can you expect from Coaching from Clarity? 
 
• unlock learning 
 
• clarify corporate vision and values 
 
• set clear, meaningful goals 
 
• take more effective and focused action 
 
• increase productivity 
 
• improve performance 
 
• enhance leadership skills 
 
• develop high performing teams 
 
• improve working relationships  
 
• communicate in a more compelling way  
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What should you do now?  
 

 

 

Contact us to find out more about our individual coaching 
programmes.  
 
 

 

Ask us about our range of individual assessment tools.  
 
 

 

 

Discover how our dedicated workshops can develop your 
managers as coaches, enabling you to run your own, in house 
coaching programmes in the future.       
 
 
 
And if you’re not sure what your organisation needs right now, 
check out our consultancy service. 
 
 

 
 

 

 
 
 
 
 
 
 

We think you’ll find that our approach is 
refreshingly different. 
 
We bring together a unique and powerful 
combination of incredible tools, methodologies 
and evaluation systems. 

 

TRY BEFORE YOU BUY NOW! 
 
www.coachingfromclarity.com 

DON’T DELAY – CONTACT US TODAY! 
 

© Clarity Coaching Ltd 

Tel: 01223 709964 

Email: info@coachingfromclarity.com 

 www.coachingfromclarity.com 
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